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Create Group Safety

Lesson Plan

HEART-MIND
QUALITIES:

Secure and Calm

Compassionate and Kind

Gets Along With Others

Solves Problems Peacefully

•

Students will reflect on, and express
opinions about factors that contribute to a
safe and respectful group environment.
Students will work as a team to co-create
group agreements.

Middle Years
Adolescence

MATERIALS REQUIRED

LEARNING OUTCOMES
•

AGE:

•
•

•
•
•

basket
pieces of ribbon or rope (enough for
each participant, and long enough to
tie several knots)
flip chart and markers
timer
music

TEACHING AND LEARNING ACTIVITIES
1. In the center of the circle, place a basket filled with pieces of ribbon. Invite students to take
one and then go back to their seats.
2. When everyone is seated again, give the following instructions:
“Close your eyes if it feels comfortable to do so and, if not, simply let your eyes gaze
downward and feel the ribbon in your hands. Ask yourself, What do I need to feel safe in
this group? Once you know, tie a knot in the ribbon. (pause)
Now ask yourself, What does the whole group need in order to work effectively? Tie
another knot in the ribbon once you have given yourself the answer. (pause)
Now open your eyes, and when the music starts, get up and walk around the room.
You can smile and greet each other or shake hands or do high fives, but please stay
silent. When the music stops, turn to the person closest to you. That person will be your
partner.”
3. Start the music and let it play for 45 seconds. Stop the music. Instruct students to stand
back-to-back with their partner and to take hold of the first knot they made. Remind
students that during the next step, one person will be speaking and one person listens.
When the chime rings, they will switch roles. Use a signal to indicate when the discussion is
over such as raising hands. Give the following instructions:
“In a moment, turn around to face your partner, introduce yourself and share your
answers to the first question: What do I need to feel safe in this group? You will have
approximately 1 minute each.”
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4. Ask students to go back-to-back again and before leading them through the second
question. Instruct them to touch the second knot on their ribbon that represents the
question, “What does the whole group need in order to work effectively?”
5. Initiate the second discussion session with the following instructions:
“Now turn around, decide who is going first, and take a minute each to share what came
up for you. When you hear the chime, it means that it is time for your partner to have a
turn. Again, when my hand goes up, raise yours.”
6. Have students return to their chairs but remain standing while silently tying the ends of
their ribbons to the ribbons of the people on either side of them. Suggest that they think
about what was shared in their pairs about what we need from each other to feel safe here.
7. When seated, have the group create a combined list of the ideas they discussed about
safety. You may choose to record these comments on flip chart paper. If there are elements
of group agreements that are not shared that are important to you, ask questions to
generate more group discussion.
8. After you have a list of agreements written on chart paper on the wall, ask the participants
to lift the circle over their heads and behind their backs, continuing to hold onto it.  
“The ribbon represents our Circle of Safety. We are all inside that circle now. We hope
that we will all be able to work at making this experience safe for everyone to speak
honestly without fear of being judged. Let’s put the ribbon on the ground and step back
out of the circle. We’ll leave it on the floor in the center as a reminder to us about our
agreements. Please go back to your seats. Thank you.”
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